Professional Staff Committee Meeting
Minutes: February 19, 2008
Present: Co-chairs Ned McGuire and Kathleen McDonough, Andrea Picard (H), Lynn Kleindienst (ST), Nancy Tufo (NS), Gabriela Adler (Br), Matthew Walsh (MB), Jim McDonagh (R), Diane Gori (NE), Allyson O’Brien (Mi), M. Lou Nesson (Ma), Michelle McCrillis (Q). Guest: Day Grievance Coordinator Dennis Fitzgerald.
The meeting was called to order at 12:05pm.

MCCC Grievance Coordinator Presentation

Dennis Fitzgerald presented to the committee on salary inequities, appointments, workload, evaluation and expansion—drawing from the MCCC Contract and the Grievance Training & Contract Enforcement Manual.  Professional Staff should review their personnel file at least once a year (see Personnel File Checklist).  It was noted that new hires have a higher point value than members hired before the current contract, creating contractual inequity.  The committee raised the question: “Does new reclassification create a new point evaluation?”  A formalized process is needed to outline the movement of issues from the Appeals Committee to Human Resources.  It was noted that colleges are consistently hiring above the classification grid, often without reference to market value.  Also noted that employers have the right to ask employees to work some evenings.  Three “Off-Campus” days (including the day after Thanksgiving) are separate from Personal or Professional Days, are measured by the fiscal year, not the calendar year.  According to the contract, fathers have more paid sick leave (20) than mothers (15).  Summary Evaluations of Professional Staff should include Advising Log and College Service Log, should be completed by June 1 and sent to HR.  The issue of comp time for Professional Staff vs. Faculty was raised.  It was noted that State Law trumps the contract on comp time--that it should technically be redeemed within 2 weeks.

Regarding the14 year process to settle CAS petitions, Dennis reported that Mediator Michael Ryan’s fact finding report noted that almost all the disputed positions should be in the unit. Currently, many Professional Staff job descriptions are carried by non-Unit members. The Colleges have until March 31, 2008 to accrete the positions into the unit. If the Colleges fail to do so, the positions will be submitted to binding arbitration along with the Fact Finding Report.
The Committee thanked Dennis for his thorough and informative presentation and the excellent written materials that he provided: Grievance Training and Contract Enforcement Manual, copies of his PowerPoint slides, and the PS Calendar/Personnel File Checklist 
 Update on RCC Professional Staff
Jim McDonagh presented to the committee his work with Professional Staff at Roxbury Community College, focusing on grievances and reviewing E-7s and E-7 issues.  He is making HR aware of the E-7 evaluation process for many new hires, looking at points, M004s, basic personnel files.  A lack of advising hires has led to greater workload for unit members.  Point payment discrepancies have led to grievances.  Evidently, a flawed Excel formula in a spreadsheet provided by the BHE has led to critical flaws in payouts at Roxbury.  All Colleges warned to check data.  

Classification Appeals 

Kathleen McDonough and Gabriela Adler reported that classification appeals should be submitted by April 15, which is the last scheduled meeting of the Appeals Committee this semester.  Since the last meeting, 1 appeal has been approved and 4 have been rejected.  It was noted that there is a better chance for success with some HR buy-in, though that has proven difficult.  Committee will discuss what happens when different agents of the college (deans, VPs, HR) do not reach the same conclusions.  It was noted that HR can be overruled by the Appeals Committee, but there needs to be a clear process outlined for appeals conflicts.  The Transfer Advisor appeal is still pending.  

Professional Staff Priorities for Contract Renegotiations
The committee emphasized that the classification system is outdated, that the current contract fails to realize 75th percentile goals, and that institutional hiring outside the classification structure is rampant, creating division within the union members.  The needs of Professional Staff should be given higher priority during the next contract negotiations.
The meeting was adjourned at 2:07.

Next meeting:

Tuesday, May 6, 2008 from 12pm-2pm

MCCC Worcester Office

Respectfully submitted, 

Matt Walsh, Reading & Writing Learning Specialist

MassBay Community College 
