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Minutes of the Executive Committee Meeting

MTA, 20 Ashburton Place, Boston, MA
Friday, April 4, 2008
Present:  President Joe LeBlanc, Vice President Donnie McGee, Treasurer Philip Mahler, Secretary-Elect Gail Guarino; At-Large Members Claudine Barnes, Lois Martin; MTA Consultants Katie D’Urso, Miles Stern; Communications Coordinator Don Williams.  Not Present: Secretary Phyllis Barrett, At-large member Geri Curley. 
President Joe LeBlanc called the meeting to order at 1:30 p.m.

The minutes of the Executive Committee Meeting of March 7, 2008, were approved by consensus.

REPORT OF THE PRESIDENT
President Joe LeBlanc reported that Adjunct cluster groups have been scheduled for the Southeast at Cape Cod on April 16, 2008, at 3:30 p.m. and for Boston at Roxbury on April 28, 2008, at 1:30 p.m. Other adjunct cluster group meeting will be scheduled for North Shore, Northern Essex, Quinsigamond, and Springfield Tech or Holyoke. The funding source for this adjunct organizing initiative is an NEA grant, which pays for food. MCCC PAC has sent out letters to chapters and members seeking support. The MCCC contributed $2,500 to the PAC. The DCE Bargaining Team is analyzing the results of the online survey and working on its demand package. 

Ongoing efforts at the State House include working on maintaining the current percentage of employer contribution to full-time health insurance and supporting the adjunct health insurance and pension bills, and the higher education bond bill. Chapter visits are planned at Mount Wachusett and Holyoke. Mass Bay President Carole Berotte has belatedly agreed to comply with the MCCC’s information request about spending on consultants in FY 08 to date. The Mass Bay Commission meets on April 11, 2008. The BHE meets on April 25, 2008. 

Thanks to MCCC members who participated in the NEA Higher Education Conference: Tiffany Magnolia, Susan Dole, Donnie McGee, Frances Winter, Betsy Smith, Don Williams, Hilaire Jean-Gilles, Jim Rice, and Cathy Boudreau. Congratulations to the graduates of the NEA’s Emerging Leaders program: Claudine Barnes, Mike D’Entremont, and Joe O’Neill. Members are invited to the MCCC’s Delegate Assembly on April 26, 2008, at the Crowne Plaza in Worcester. Don Williams needs a head count from each chapter, including numbers of vegetarians.
REPORT OF THE VICE PRESIDENT
Vice President Donnie McGee reported that the State budget is currently in the House, where they are discussing revenue streams. The House budget plan proposed by Speaker Sal DiMasi calls for closing corporate tax loopholes but will decrease excise taxes for corporations and create revenue neutrality. Members should be calling representatives to thank them for holding the line on health insurance costs and to urge them to close corporate tax loopholes. Representative Marty Walsh’s petition to hold the line on health insurance costs has 106 representatives signed on with other House committee chairs ready to oppose the increase in health insurance costs.

The Vice President and SAC steering team have been meeting with legislators to discuss concerns about ORP enrollment issues. A meeting with Senator Marc Pacheco has been planned to discuss these issues further. MTA’s Jack Flanagan will also attend. A key goal is to have proposed legislation submitted for the 2008 - 2009 session that would allow ORP-enrolled members a one-time window of opportunity to opt back into the State’s defined benefit plan. The SAC team is also setting up a meeting with newly elected Senator Anthony Galuccio who was recently appointed Senate Chair of the Public Service Committee.

A related discussion followed this report, emphasizing that the BHE and Human Resource Departments on every campus need to do a better job informing new members about their retirement options. A suggestion was made that a joint BHE/MCCC document be given to all new members. It was noted that a mandatory waiting period before committing to a retirement plan might help new members make a more informed decision about retirement. The MCCC could devote the front page or entire issue of the newsletter to the subject of retirement.

REPORT OF THE TREASURER

Treasurer Phil Mahler reported that the budget is complete and does not necessitate an MCCC dues increase.
REPORT OF THE MTA CONSULTANTS
Consultant Katie D’Urso reported that Director of MTA Higher Education, Arthur Pippo had a productive meeting with Chief of Staff Doug Rubin from Governor Patrick’s office concerning day bargaining parameters for the other higher education unions. Massasoit members were told that a representative from AFLAC could not sell long-term disability insurance on their campus as this practice was prohibited by the MTA. The MTA does not prohibit any business from using campuses for sale of its products or services. ORP members should not buy another long-term disability policy as they are covered by their ORP plan. At BHCC a long-time member received a significant settlement, allowing her to retire. Questions have been asked about instructors’ legal obligations to meet Secret Service agents’ requests for attendance and class lists. This matter has been referred to MTA Legal for an opinion. A letter written by K. D’Urso sent to the Commission at MBCC was shared with the Executive Committee. Citing findings from the Board of Registration of Nursing, the letter recommends a “fresh start with a new president” as well as a proactive Board of Trustees.

Consultant Miles Stern gave an update on the progress of DCE bargaining. The DCE Bargaining team is looking at the online survey to refine the demand package. The survey asked questions about members’ willingness to support the demand package with various forms of political action. Trying an Interest Based Bargaining approach has been discussed by the team. The bargaining team must distance itself from the political action support team to maintain good-faith bargaining. Michelle Gallagher was consulted about the demand package and other materials from the last round of bargaining. Issues being discussed by the DCE Bargaining team may impact the day contract. The Day and DCE Bargaining teams may need to collaborate at a future date. The Executive Committee went into executive session to review the results of the DCE survey. The survey goals are to help set bargaining priorities, to educate members about their contract, to learn more about our members educational demographics, and to teach members about their rights.
An unfair labor practice charge has been filed on behalf of a member who was suspended with three grievances pending given that her treatment was justified in large part because she had contacted the union for assistance
COMMUNICATIONS REPORT

Communications Coordinator Don Williams reported that the March MCCC Newsletter is published and distributed. The deadline for submissions to the April Newsletter is Monday April 7. Deadlines must be kept so that the newsletters can be sent out in a timely manner. 

NEW BUSINESS
None
DISCUSSION/ANNOUNCEMENTS
DCE Bargaining 

To date, the online DCE Bargaining survey has had only 400 valid responses. Some members have had a difficult time logging in to the survey. The bargaining team has debated the upside (greater response) and the downside (greater likelihood of compromising the survey’s integrity) of emailing the link to the survey to all members. The DCE Bargaining Team Chair and Vice Chair will be elected at the next Bargaining Team meeting. 
MTA Mailing

The MTA is doing an all-member mailing of postcards that urge state senators and representatives not to balance the state budget on backs of state employees by increasing their health insurance costs.
NEA Competitive Grant

The NEA competitive grant of up to $10,000 for membership organizing is due April 10, 2008. The focus of the grant application will be further funding for the Emerging Chapter Leadership Organizing Program (ECLOP) and adjunct and other organizing initiatives.
CAS Petitions

The resolution of most of the CAS petitions is mutually acceptable. There will be a meeting with J. Brown, the presidents’ labor counsel, in the near future to clarify the remaining issues. At this time no filing is appropriate. 

MCCC Delegate Assembly

MCCC Delegate Assembly: Geri Curley is in charge of the reception/sign-in table. Claudine Barnes and Gail Guarino agreed to help Geri at the reception table to keep the quorum count. The agenda and by-law changes need to be distributed to chapters before the Delegate Assembly on April 26, 2008. A paper copy of the by-laws and proposed changes will be placed on each table at the Delegate Assembly. 

Classification Task Force

The Classification Task Force continues its normal communications with BHE Chair Fred Clark. Chair Clark and Special Education Advisor Dana Mohler Faria will be meeting with A and F Secretary Leslie Kirwan soon to discuss the MCCC’s and MSCA’s salary demands.]

 MCCC Bylaws

The MCCC Bylaws Committee will work on further changes to the bylaws taking into consideration the concerns expressed at the MCCC Board of Directors meeting of March 21, 2008. These changes will not be presented to the Delegate Assembly this year. 

MCCC Elections

The results of the MCCC elections were announced a bit late due to unexpected personal issues for the committee chair.

Chapter Reassigned Time Program

President Joe LeBlanc distributed the draft application form for the MCCC Reassigned Time Program.

MCCC ECLOP program 

A draft of an overview sheet for the ECLOP seminar in May was reviewed. Suggestions for revisions to the one-day seminar include the following: 

· Narrowing the scope of the topics to be covered

· Deemphazing the history of the MCCC

· Including other chapter members who are interested, not just new members

· Encouraging chapter presidents to solicit and appoint seminar attendees
· Spending time to forge personal connections and to improve communication

· Asking for attendee input about the MCCC and their involvement

· Sharing chapter stories and/or the journey of one chapter

· Using the Fall Conference for follow up

President Joe LeBlanc will revise the draft of the seminar program to include ice breaking activities in the morning. 

Director of MTA Higher Education, Arthur Pippo
Director of MTA Higher Education, Arthur Pippo reported that the MTA postcard mailing has had a very large response. For Higher Ed, the postcard attacks the proposed raise in health insurance premiums; for K-12, the postcard calls for the retention of collective bargaining for health care benefits. He also reports that he had a positive meeting with Doug Rubin, the Governor’s Chief of Staff to discuss general parameters of future bargaining and other political issues.

Friends of Higher Education Dinner, April 4, 2008 
Graduate Assistants from UMASS Amherst may picket informationally. They have been without a contract for 15 months.

The meeting adjourned at 5:05 p.m.
Respectfully submitted,

Gail Guarino, Acting Secretary.
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