
Massachusetts Community College Council  

Joseph LeBlanc, President 
Diana (Donnie) McGee, Vice President 

Philip Mahler, Treasurer 
Gail Guarino, Secretary 

 

Don Williams, Communications 
Dennis Fitzgerald, Grievance 

Joseph Rizzo, Grievance 
Hilaire Jean-Gilles, Research 

 

 

27 Mechanic St., Suite 104, Worcester, MA 01608-2402 

508 890 6688 • fax 508 890 6680 • Office@mccc-union.org • mccc-union.org 

Minutes of the Board of Directors’ Meeting 
Mechanics Place, Worcester, Massachusetts 
Friday, August 21, 2009 
 
Present: President Joe LeBlanc, Vice President Donnie McGee, Treasurer Philip Mahler, Secretary Gail Guarino, 
Annette Guertin (Be Alt), Greg Sethares (Br), Sara Satham (BH), Claudine Barnes (CC), Rosemarie Freeland (G), 
Pennie Marcus (H.), Rick Doud (Mi), Candace Shivers (MW), Rick Ponticelli (NS), Stephen Proietti (NE), 
Margaret Wong (Q,), Clark Grain (R) Roberta Albano (ST), John Cipora (DCE/part-time), John Farrenkopf 
(DCE/part-time), Communications Coordinator Don Williams; NEA Director Bob Gillies; MTA Consultant Katie 
D’Urso, MTA Consultant Miles Stern 
 
Not Present: Thomas Kearns (Ma), Joseph O’Neill (MB) 
 
Guests: Day Grievance Coordinator Dennis Fitzgerald, DCE Grievance Coordinator Joseph Rizzo, DCE Bargaining 
Team Chair Diana Yohe, Chapter President of Bristol CC Paulette Howarth, Chapter President of Massasoit CC 
Tracy Schaub, Chapter President of Springfield Technical CC Robert Rodgers, Chapter Co-President of Roxbury 
CC Jim McDonough, Chapter President of Bunker Hill CC Susan Dole, Sharon Gillies 
 
President LeBlanc called the meeting to order at 10:40 a.m. 
 
The Order of Business was adopted by consensus. 
  
The minutes of the June 19, 2009, were accepted. 
 
REPORT OF THE PRESIDENT 
President LeBlanc reported that the Day Contract ratification materials have been sent to members. He thanked 
Team Chair Rick Doud, Vice Chair Tiffany Magnolia, MTA Consultant Katie D’Urso, Treasurer Mahler, 
Communications Coordinator Don Williams, and the team members for their work. Formal negotiations on the 
DCE Contract were suspended for the summer, but a subcommittee of the DCE Team that included Chair Diana 
Yohe, Carole Dupont, Betsy Smith, and President LeBlanc meet informally with management. In July, the Labor 
Relations Committee urged management to increase its financial offer. The two sides are getting closer to a 
Tentative Agreement. President LeBlanc thanked the team, Consultant Stern and Research Coordinator Jean-
Gilles for their help in expediting the bargaining process. 
 
President LeBlanc, John Cipora (HCC), and Betsy Smith (CCCC) testified before the Public Service Committee in 
support of the Adjunct Health Insurance Bill. The testimony was well received and committee members asked 
many questions. The Adjunct Committee met over the summer to plan for the new year. President LeBlanc 
presented the Adjunct Committee’s motion for an action plan in support of DCE Team and bargaining.  
 
Highlights from the July 14, 2009, meeting of the Labor Relations Committee include the following: 
 Working on details of the Clarification and Amendment (CAS) petition process 
 Clarifying questions concerning the full implementation of the HRCMS payroll system for the DCE unit  
 Discussing the Day Tentative Agreement and ratification process 
 
The Higher Education Leadership Council’s (HELC) opposition to the new higher education bill’s tuition 
retention policy was announced. 
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President LeBlanc asked Day Grievance Coordinator Fitzgerald and Consultant Stern to report on the Union’s 
arbitration victory in a Roxbury CC case involving denial of tenure. Because the process followed by the College 
and the Unit Personnel Practices Committee (UPPC) did not conform to the contractual agreement, the 
arbitrator reinstated the faculty member with full back pay, benefits, and seniority. The college was ordered to 
do a new evaluation and tenure process. The evaluator and UPPC committee must be reappointed and cannot 
include individuals who were part of the process that denied tenure. Coordinator Fitzgerald stressed the 
importance of following the letter of the contract when serving on UPPC committees that involve granting of 
tenure, sabbaticals or filling vacancies. Low enrollment and hearsay cannot be considered in a tenure 
evaluation. 
 
MOTION: Praise everyone involved in the case including MTA Attorney Will Evans. (Mahler/Barnes) Passed 
 
REPORT OF THE VICE PRESIDENT and STRATEGIC ACTION COMMITTEE CHAIR 
Budget Update  
Vice President McGee reported that state tax revenues were down $25 million in July; more 9-C cuts may be 
forthcoming this fall. The good economic news is that business and consumer confidence seems to be rising 
with the highest real estate sales in two years. Most of the American Recovery and Reinvestment Act (ARRA) 
money is being spent in 2009 and 2010 and there is growing concern on campuses about how the money is 
being spent. Saving jobs should be a top priority. 
 
Pension Reform Update 
The Pension Reform Commission’s report will be forwarded to the Legislature on September 1, 2009. The 
Commission members agree that their recommendations should apply to new members of the retirement 
system, not current members. It is not clear when the Legislature will deal with the Commission’s 
recommendations. 
 
Legislative Update on MCCC/MTA and Related Bills 
President LeBlanc, Director Cipora, and member Betsy Smith testified before the Public Service Committee on 
June 22, 2009 in support of the Group Health Insurance for Adjunct Faculty bill (SB 1143). At this time, no 
creditable service or health insurance bills have been acted on by the Public Service Committee. On the Federal 
Level, modifications may be made to the Employee Free Choice Act (EFCA). Members may support this 
legislation by signing on to www.peri.umass.edu/sefca. The repeal of the GPO/WEP legislation is supported by 
the Massachusetts Congressional delegation. The NEA continues to support this legislation and efforts are being 
made to educate other states. Vice President McGee worked at the GPO/WEP booth at the NEA Representative 
Assembly in San Diego where a new business item supporting the repeal of the CPO/WEP was passed. The ORP 
Ad Hoc Committee is planning a Lobby Day in support of SB 1173 that will allow ORP enrollees a one-time 
opportunity to buy back into the State Employee Retirement System (SERS). The Public Service Committee will 
hold a hearing on SB 1173 on September 21, 2009. 
 
Vice President McGee reminded the Board of the aphorism, “United we bargain; divided we beg.” Members need 
to support their bargaining teams and other strategic action initiatives.  
 
The Strategic Action Committee Steering Committee has three one-year positions that need to be filled. For 
more information, see the position posting in the next issue of the MCCC News. 
 
REPORT OF THE TREASURER 
Treasurer Mahler announced that new member packets for full-time members are ready for Directors to take to 
chapters. As MTA new member materials are sent to chapter Presidents directly, next year’s MCCC new member 
packets will contain only MCCC materials.  
 
Treasurer Mahler reminded the Directors of the new policy regarding chapter stipends of $100 or more. In 
order for the MCCC to be in compliance with Workers’ Compensation regulations, the MCCC will pay chapter 
stipends in December for the fall semester and in May for the spring semester. Chapter Treasurers will be 

http://www.peri.umass.edu/sefca
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responsible for transmitting the necessary employee information to the MCCC. The amount of the stipends will 
be deducted from chapter reimbursement funds.  
 
The Profit and Loss Statement comparing fiscal year 2008 to 2009 and the Balance Sheet comparing August 21, 
2008 to August 21, 2009 were distributed and discussed.  
 
REPORT OF THE SECRETARY 
Changes in chapter leadership should be reported to Secretary Guarino as soon as possible. The updated 
Directory will be emailed September. 
 
REPORT ON DCE BARGAINING 
Chair of the DCE Bargaining Team, Diana Yohe, reported that bringing a tentative agreement to the DCE 
membership is being delayed because of disagreement about the economic package. The team would not agree 
to accept less than was offered to the full-time members. The team will be meeting next week to decide what 
counter offers to present to management and to formulate an action plan. Chair Yohe is hopeful that a tentative 
agreement can be sent to DCE members this fall. She distributed a DCE Revenues vs. Salaries comparison that 
shows that the percentage of DCE tuition and fees that is being spent on DCE salaries has decreased over the 
past three years. Chair Yohe stressed the importance of continuing to fight for equitable compensation and 
treatment for adjunct faculty.  
 
COMMUNICATIONS REPORT 
Communications Coordinator Williams reported that the summer issue of the MCCC News has been distributed. 
He has been busy preparing and distributing ratification materials for the Day contract. 
 
MTA CONSULTANTS’ REPORTS 
Consultant D’Urso informed the Board that family plan health insurance benefits for same-sex marriages are 
taxed by the Federal government, which does not recognize same-sex marriages. Along with supporting a 
change in the Federal law, the MCCC might consider negotiating for money to cover the tax expense for health 
insurance coverage for same sex marriages. Consultant D’Urso also reported that a Springfield CC 
grievance/MCAD case was settled in the Union member’s favor.  
 
Consultant Stern reported that letters of notification from the MCCC President and College Presidents have been 
sent to community college employees who are becoming unit members as a result of the Clarification and 
Amendment petition process. Problems with the accretion process are being addressed; Consultant Stern and 
Coordinator Fitzgerald are developing materials, including forms, to help chapter presidents and new members 
with the process. Any questions about the process for bringing in new members and positions should be 
addressed to Consultant Stern or Coordinator Fitzgerald. More positions should be accreted within the next 
year. Consultant Stern stated that chapter presidents and other chapter officers should watch for manipulation 
of position titles and become familiar with positions that have been accepted at other campuses.  
 
Consultant Stern informed the Board that bargaining unit work, including student advising, is being assigned to 
non-unit professionals (NUPs) on many campuses. An Unfair Labor Practice case has been filed, with the first 
hearing in October. Consultant Stern will check on the status of the MTA law suit for adjunct health insurance.  
 
MTA BOARD REPORT 
Vice President McGee reported that the MTA Board underwent Wellstone organizing training in August. The 
higher education board members worked together, learning how to proactively advocate for members. Director 
Wong reported that the MTA has formed a Revenue Enhancement Task Force and is preparing for a substantial 
campaign to educate members and Massachusetts residents about the need for increased state revenue. There 
has already been backlash over the increase in the sales tax. 
 
The MCCC had good representation at the MTA Summer Conference in Williamstown, Massachusetts. The 
Higher Education meeting was attended by MTA President Ann Wass, MTA Vice President Paul Toner, and MTA 
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Executive Director David Borer. They heard firsthand about the problems and concerns of the community 
colleges. 
 
NEA REPORT 
NEA Director Gillies will be lobbying on Capitol Hill in September. Director Gillies is the only higher education 
member on the NEA’s Legislative Committee. Director Gillies asked members to let him know about issues that 
need to be promoted on the Federal level. 
 
DISCUSSION WITH THE DAY BARGAINING TEAM 
Chair of the Day Bargaining Team, Rick Doud, thanked the team and Treasurer Mahler for their work preparing 
the tentative agreement for ratification. He made the following points about salary increases. 
 The team did its best to preserve the classification system. 
 The payment of annual points (16) requires a 1.5 percent annual pay increase.  
 The 4 percent increase remaining in the life of the new agreement is being used to bring old hires’ base 

salaries up to the level of new hires. 
 As new hires have a higher base salary and higher point values, they will benefit the least from the new 

agreement. 
 Pay raises for post tenure review, change in rank, and change in degree will be paid the next July starting in 

July 2010. 
 The last third of the payments for certifications and licensures will be paid this fall.  
 
Chair Doud encouraged ratification. The Commonwealth’s financial situation does not look like it will improve 
for several years. 
 
In a discussion following Chair Doud’s report, Directors and Chapter Presidents expressed concern about the 
failure of the state to make good on its promise of salaries for faculty and professional staff that are at the 
75[th] percentile of the 10 comparison states. In fact, as other states experience financial woes, MCCC salaries 
are getting closer to the 75 percentile. 
 
Recognizing the short time frame to explain the tentative agreement to members, the team recommends 
organizing regional meetings and chapter meetings before ballots are due. 
 
NEW BUSINESS 
Motion: Recommend the following action plan in support of the DCE Team.  
 Provide extensive coverage with an edge in the next MCCC News 
 Create a logo to connect this action plan as well as the continuing work of the Reversing Course campaign 
 Produce anonymous postcards that would be sent to college presidents and trustees 
 Address trustees in support of DCE bargaining 
 Run advertisements about the overuse of adjuncts in the Boston, Springfield, Worcester and other markets 

early in the new academic year 
 Engage [in] informational picketing 
 Organize local crisis committees in support of DCE bargaining 
 Write to state-wide unions and other organizations with a relationship to the colleges to outline the 

situation 
 Draft a petition and ask members to sign it in support of the DCE Team 
 Ask student organizations to support the DCE Team and its goal of achieving a fair contract for our members 

(Adjunct Committee) Passed 
 

Motion: Furthermore, the Board of Directors recommends the Adjunct Committee’s action plan be adjusted and 
implemented for the Reversing Course Campaign (Guarino/McGee) Passed 
 
Motion: Appoint the following members to the Officers Ad Hoc Committee approved by the Board of Directors. 
Gail Guarino (Personnel Committee), Lois Martin (Finance Committee), Candace Shivers (Director) and Sara 
Satham (Director). Passed (Note: The Officers Ad Hoc Committee still needs a chapter president) 
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The Board went into Executive Session to discuss issues relating to the grievance process and appeals. 
 
DISCUSSION/ANNOUNCEMENTS 
Curley Boardroom Ad Hoc Committee Update 
President LeBlanc and Director Proietti reported on their research into making the Curley Boardroom video 
conferencing capable. Valley Communications quoted $33,000 for the base system for the boardroom and three 
remote sites, including ceiling mounted speakers, and wireless microphones. The existing screen and video 
projector would be used. Other quotes are being sought, and alternative technologies will be explored.  
 
MCCC Office Building Update 
Edy Stoddard, MCCC office staff, distributed a written report updating the Board on the efforts to address the 
mold problem in the basement of the MCCC office building. Kuchinski Masonry and Excavation will begin the 
mold removal project by removing old insulation and metal studding, cleaning a clogged drain, creating other 
drainage systems, and rebuilding a brick pier that supports the first floor of the building. The Board of Health 
inspected the basement and recommended that dehumidifiers be put in basement immediately. The 
condominium association will be meeting on September 22, 2009, to discuss the Board of Health 
recommendations and the ventilation problems in the building. 
 
MCCC Fall Conference 
The MCCC Fall Conference is on Tuesday, September 29, 2009, at 4 p.m. at the Crowne Plaza in Worcester. 
President LeBlanc asked Directors to spread the word on their campuses. The following is the tentative 
schedule for the conference. 

 Breakout Groups 
o DCE Contract Basics  
o Day Contract Basics  
o State Retirement 
o SAC Initiatives 

 Large Group Meeting with a Keynote Address 
 Dinner 
 Breakout Groups 

o Wellstone Overview 
o Chapter Presidents’ Meeting 
o Clicker Quiz Show on MCCC Topics 

 Drawing 
 
Campus Round-up 
Berkshire CC 
Berkshire CC has experienced no layoffs, but vacated positions are not being filed. When a unit member 
returned after two years, her replacement was moved into another position. 
 
Bunker Hill CC 
Bunker Hill CC has had a very busy summer; full-time faculty members were hired to replace retirees. 
 
Cape Cod CC 
One full-time and 25 part-time professional staff members were terminated. ARRA money is being used to 
upgraded buildings and equipment. At a Town Hall meeting in Wareham, President/Director Barnes expressed 
her concern about the use of ARRA money. Governor Patrick promised to follow up on her concerns. Impact 
bargaining over campus reorganization was unproductive. A prohibited practice charge is being filed because 
NUPs are doing unit member work by advising students. Enrollment is expected to be up 8 to 10 percent.  
 
Greenfield CC 
Three new replacement faculty members were hired with ARRA money, but $300,000 dollars of the ARRA 
money was spent on classroom furniture. A grant funded academic advisor is now a member of the Union. Now 
that all the asbestos has been removed from the buildings, renovation and modernizing projects are underway. 
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An Unfair Labor Practice is being filed over a reorganization that was not impact bargained. A NUP position was 
eliminated and the person was made an advisor at Level 6. The union is insisting that the advisor position be 
posted and that the other three advisors be upgraded to Level 6. Director/Chapter President Freeland thanked 
Coordinators Rizzo and Fitzgerald and Consultants Stern and D’Urso for all their help with contract 
enforcement. 
 
Holyoke CC 
A four session teaching academy for adjuncts was held over the summer. Adjuncts were paid for their time. 
Mark Lange has moved to an administrative position at UMass; he will not be replaced. 
 
Massasoit CC 
A unit member was asked to step down and a dean took over the duties of the unit member. The position is now 
being posted. Paying Department Chairs for summer hours has become problematic because of inconsistencies 
among administrators. Four new full-time faculty members have been hired; enrollment is up 20 percent. Core 
services and the physical facilities are stretched to the breaking point. The Vice President of Academic and 
Student Affairs wanted the Tutoring Center to become an academic department. The plan was quashed by 
management, but the Union is being blamed. 
 
Mount Wachusett CC 
A new lighting system and updated heating, and cooling systems are being installed. Administrative positions 
are being shuffled. 
 
North Shore CC 
A new “green” building is being built. 
 
Northern Essex CC 
Management is laying off people and then rehiring for the same jobs. A unit member was retrenched after 9.5 
years of service, just short of vesting in the pension plan. NUPs are being fired and less expensive people are 
being hired. Unit work is being performed by NUPs. 
 
Quinsigamond CC 
Quinsigamond CC has hired 3 new full-time faculty members; 11 new professional staff member have joined the 
union either as new hires or through the CAS process. The Chapter has a professional staff meeting once a 
month. 
 
Roxbury CC 
Three additional full-time faculty members were hired. 
 
Springfield Technical CC 
President Rodgers reported that 8 AFSCME employees and 2 NUPs have been laid off. When questioned, the 
President of the college said that the layoffs were necessary because of expected 9C budget cuts this year and 
more budget cuts next year. 
 
DCE 
The NEA asked Director Cipora to join a study group on contingent faculty issues in Washington, D.C. This is a 
new NEA initiative; the NEA wants to take the lead on contingent faculty issues. Director Cipora attended the 
NEA RA and was impressed with Secretary of Education’s Arne Duncan’s town hall session.  
 
Director Farrenkopf visited Bunker Hill’s new building, which will house a gym and nursing faculty.  
 
Press Round-up 
President LeBlanc distributed several articles. 
 
The meeting adjourned at 3:50 p.m. 
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The next Board meeting is scheduled for September 25, 2009, at 10:30 a.m.  
 
Respectfully submitted, 

 
Gail Guarino, Secretary 
 

MCCC 2009-2010 Calendar 

July 2009 No Meetings 
August 2 to 6, 2009e MTA Williamstown  
August 13and 14, 2009 Executive Committee Retreat - tentative 
August 21, 2009  BOARD OF DIRECTORS’ MEETING 
September 7, 2009 Labor Day 
September 11, 2009 Executive Committee Meeting 
September 25, 2009 BOARD OF DIRECTORS’ MEETING 
September 29, 2009  Fall Conference (evening) Crowne Plaza, Worcester, 

MA 
October 2, 2009 Executive Committee Meeting 
October 12,2009 Columbus Day 
October 16, 2009 BOARD OF DIRECTORS’ MEETING 
November 6, 2009 Executive Committee Meeting 
November 11, 2009 Veteran’s Day 
November 20, 2009 BOARD OF DIRECTORS’ MEETING 
November 20 (evening) and 21, 
2009 

Massachusetts Higher Education Conference 

November 26, 2009 Thanksgiving 
December 4, 2009 Executive Committee Meeting 
January 8, 2010 Executive Committee Meeting 
January 18, 2010 Martin Luther King Day 
January 22, 2010 BOARD OF DIRECTORS’ MEETING 
February 5, 2010 Executive Committee Meeting 
February 15, 2010 Presidents Day 
February 19, 2010 BOARD OF DIRECTORS’ MEETING 
March 5, 2010 Executive Committee Meeting 
March 12, 2010 BOARD OF DIRECTORS’ MEETING 
March 26 to 28, 2010 NEA Higher Ed. Conference – San Francisco, CA  
April 2, 2010 Executive Committee Meeting 
April 9, 2010 Teaching & Learning Conference (BHCC) 
April 16, 2010 BOARD OF DIRECTORS’ MEETING 
April 24, 2010 MCCC Delegate Assembly, Crowne Plaza, Worcester, 

MA 
May 7 and 8, 2010 MTA Annual Meeting 
May 14, 2010 Executive Committee Meeting 
June 4, 2010 Executive Committee Meeting 
June 18, 2010 BOARD OF DIRECTORS’ MEETING 
 
 


