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Minutesof the Boardof Directors Meeting
Mechanics PlaceWorcegser
Friday, Felruary 16, 2007

Present: Presdent Joe LeBlanc, Vice Presdent Donnie McGee, Treasurer Phil Mahler, Seaetary Phyllis
Barrett; Susan Dole (BH/alt.), Catherine Adamowicz (Br), Claudine Barnes(CC), Rosemarie Freebrd
(G), KathleenMcDonough (H), Lois Martin (Ma), David Kalivas(Mi), Ned McGuire (MB), Ellen
Madigan Prat (MW), Gail Stuart(NE), Abe Sherf (NS), Dale LaBonte (Q/alt.), Clark Grain (R), Roberta
Albaro (ST)); Communications Coordinator Don Williams MTA Consultarts Michelle Gallagher, Katie
D@rso; Operations Marager Phil Kemedy. Not Present: June Sprigg Tooley (Be); SaraSatham, MTA
Board

Guests: Demis Fitzgerald, Day Grievance Coordinator; Bob Gillies Bylaws Committee Chair.
Presdert Joe LeBlarc calledthe meeing to order at 10:45 am.

The agenda wasadopted by consensus.

The minutesof the Board of Direciors Meeing of January 19, 2007, wereapproved, by consensus.
REPORT OF THE PRESIDENT

Presdert LeBlanc reported that the 2006-2009 Day Agreemen hasbeenfunded Across the boardsalary
increagsarenow owed, with retroactive paymensto July 1, 2006. A paymert schedule will be sharedas
soon asit isavailabe. Presdent LeBlanc also reportedthat he and Vice Presdert McGee attendedthe
PHENOM (Public Higher Educaton Network of Massachusetts) meeting at Framingham State on
Feltruary 1. About 35 participarts plamedthe groupOffi cial launch, to be held on Felruary 22 atthe
State House. Preddent LeBlanc spoke atatelevised press conference on Felruary 8 in support of a
MassPIRG ard HEL C-endorsed Gaffordall e textbookObill. He atterdedthe HEL C meeing on February
9, atwhich therewasan excellert presertation on the stateOseverue problem He reported that SAC
Steerng Committeemember Brooks Smith is setting up a meetng with the governorOsducaion advisor,
Dana Mohler-Faria, which both Presdent LeBlanc and Vice Presdent McGee will attend. Mohler-Faria
isaformer studert of SmithOsand a graduate of Cape Cod Community College.

The preddert is seeking volunteersto serve on the MCCC Tean that will negotiate with the Prafessional
Coordinators Association (PCA), the union represerting the four coordinators, this spring. He also noted
that nominations for membership on the Nominations and Elections Committeewert to the Board in error
lag year;that committeeOmembership expiresin 2007, unlike that of all other committees The
committeeconsists of Chair Roberta Passenant (Be), Geri Curley (BH), and Sharron Gilles(Q). Chair
Pasenant hasageedto have the membersappointedin errar--Arlene Ford (Ma), Paua Velluto (BH), and
Lori Pemel (BH)--serve asvolunteersduring the vote counting this year. Thereare about 80 cardidates
for the MTA Annual Meeting and 29 for the NEA-RA.

Presdert LeBlanc is currertly setting up chapter meetings, cluster meetings for chapter leadersin various
regons, and regonal meetngs for aduncts.
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REPORT OF THE VICE PRESIDENT

Vice Presdert Donnie McGeereminded directors that the governorOs$udgetis due by the erd of
Felruary; it will no doubt be impacted by the one billion dollar structural deficit. She reportedthatthe
bills relatedto public higher educaton have beenre-filed but not numberedyet, the MCCCOsnajor
priority isthe funding of the $400 million funding gapfor the colleges The Strategc Action Committee
teamwill also be working to increag MCCC participation in the national campaign to pass the Sccial
Secuity Fairness Act, since the current GPO/WEP provisions negatively impactmary of our members
The SAC Steerng Committeemet on Felruary 8; the statewide committeewill meeton March1l. MTA
GovernmertalOsArline Isaac®n will provide budget and legslative updatesat that meeting, and the
committeewill also discuss SAC priorities a State House visit, and the PHENOM Rally, and share
campus reports/regonses There arealso tertative plans for an ORP Ad Hoc Committeemeetng on
March 7 or 8.

Vice Preddent McGeeinterviewedtwo studerts and conneciedthem to the Legslative Internship Office;
thereare two more studert internapplicaions, both from Bunker Hill, to be reviewed. Among thevice
presdentOsecert activitieswere attendance at the Strategic Directions Retreat, atanevert for Serate
Presdert Travadini (with Brooks Smith), atthe PHENOM meeting, atthe HELC meetng, ard at the
MassPIRG press conference at Bristol Community College on textbook costs. She also participated with
othersin the impactbargaining on the shared facuty positions held at Massasoit and spoke at alegslative
breakkag held at Bristol Community College earlier this month.

REPORT OF THE TREASURER

Treasrer Philip Mahler reportedthat the offi ce staff continuesto spend mary hours on membership for
FY 2006, in partdue to the limitations of Quickbooks. He hasbeendoing some programming that should
expedte thiswork next year. Preparing for the upcoming elecionsis another current focusin the offi ce.
Treasrrer Mahler also reportedthat the offi ce is now ready for the amual auwdit. He articipatesthe need
to appropriate about $5000 to do a mailing of agency fee materials; arequed for additional support from
MTA for thiskind of experseisintheworks. Recert offi ce purchassinclude one new computer, one
larger monitor, and a software programthat will improve the processing of the biweeky payroll. A new
copierisalso neecedand will be purchased or leased with funds from depreciation reserves

Treasrrer Mahler also reportedthat the Finance Committeecontinuesto meetregularly. The Proposed
FY 38 Budget hasnot changed substartively sincelag viewed by the Board. The proposed$9 peryear
duesincrea® mertionedlag month pretty much reflects cost of living increasesbut doesallow for some
growth in the budgetN two new committeesand ata force, for instance. The budget also coversthe
proposal for a new chapter support planwhich will be voted upon by the Board of Directors soon. It also
coversa mileage reimbursemert increase and funds for afew atendeesat M TAOdHigher Ed winter
confererce,anew lineitem Treasirer MaHher pointed out thatless money is needdto cover reasigned
timetharksto language in the new contract caping reimbursemert at Step 2 of the DCE salary schedule.
The treasirer also notedthat the course reassignmert contingerncy fund is going down because thereis no
longer aneedto be preparedfor delayedbilling; next year, this line itemwill disappear,adding money to
reserves. Theorgarization isalso very close to meeing goals for the stahility fund. The Board will be
askedto adopt this budget for recanmerdation to the Delegate Assembly next month.

REPORT OF THE SECRETARY

Secetary Phyllis Barrett reportedthat she hasdistributedthe revised Leadership Direcbory by email,
including sending copiesto MSCA and MTA leadership. As chair of the Personnel Committee,she
reportedthat the researchcoordinator and the communi cations coordinator are being evaluatedthis
semeser.
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REPORT OF THE MTA CONSULTANTS

Consultart Katie DQJrso reported that agreemert hasbeenreacted on the administration of the
Community College Survey of Student Engagement (CCSSE). Paricipation will be voluntary and not
evaluative or disciplinary. Consultart DQJrso also reportedthat tertative agreemert wasreactedin
impactbargaining on CONNECT, a maragemert planto sharefacuty amag threecampuses(Massasit,
Bristol, Cape Cod). Thiswill be apilot program, ard no individual involvedwill work at more thantwo
of thethree calleges Unit memkers will not be assignedto classesor committeework on more than one
campus perday and will have ahome campus for most purposes If afull-time position were to becane
available on one campus, these unit memberswould be abeto transferinto it. Theinitial participarts are
facuty in informaion tectnology, music, and Crede. Consultant D@Jrso also reportedthat two
arhitrations at Middlesex and two at Roxbury have been settled No date has beensetyetfor ameeing
with representativesof the Board of Higher Education on the nursing salary issue. Finally, it wasnoted
thatthe new Day Agreemert hasbeenposted on the web page, but that the documert will not be printed
until somemassag ng of language is completed

Consultant Gallagher gave an update on the CAS petitions, reporting that she hasfiled about one third of
the new ones clustering them to getthem into the pipeline. The medatorOsegonse to those already
pending is articipated soon. Consultant Michelle Gallagher reportedthat the Classificaion Appeals
Committeewill meeton Felruary 21. She noted with reget, thattwo committeememberson the
maragemert side, Gary McPhee and Steve Falbrucci, areleaving (for a new job and retiremert
regectively). The Under-Enrolled CoursesCommitteewill meetone moretimeto clea up some
confusion and cometo agreemert on 12 studerts being consideredasfull errollmert for salary purposes
systemwide. Consultart Gallagher also reportedthat the electronic communications issue wasdiscussed
attherecen DCE Grievance Committeemeeting; unit memberson each campus areneededto work with
administration on implementation. Consultart Gallagher also asked directors to remind DCE members to
withdraw the money they put into the OBRA retiremert accaunt at the end of eachsemeger; feesareso
high that no interes is realizedfrom these accaunts.

Consultant Gallagher said there would be another brief meetng of those interegedin following up on the
Strategc Directions Retreatimmedately following the Board meeting today.

COMMUNICATIONS REPORT

Coordinator Don Williamsreportedthat the current issue of the newsletter is being printedin color to
highlight severalgreatphotos. Graphs in anarticle on the back page are also more comprehersible tharks
to thecolor. Altermate Director Susan Dole tharked Don for the graduation ratesarticle featring
Roxbury and her campus, Bunker Hill. And Vice Preddent Donnie M cGee congratulated Don on the
professional, polished appeararce of the newsletter.

HEALTH AND WELFARE TRUST REPORT

Trust Board member Abe Sherf reportedthat the quegions he hasbeenreceiving recertly have to do with
dental berefits after reiremert.

MTA BOARD REPORT

Board member Phil Mahler reportedthat he sert out a writtenreport on the most recert meeing. He noted
thatthe MTA hasre-filedthe bills seekng health and pension berefits for some aduncts. He also called
attertion to asurvey discussed at the meeting which suggeds that 13% is the typical number of members
activein the organizaion. While this body focusesprimarily on K-12 issues Treasirer Mahler
commertedthatit isimportart for the MCCC to be representedthere and complimerted his colleague,
SaraSatham, for her contributions on the Board.
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BYLAWS COMMITTEE REPORT

Chair Bob Gilliespresrntedthe proposals that the committeehasreceived and reported on the
committeeOsoteson the proposals. The first proposal arguesthat all acive membersshall have one
vote; the Bylaws Committeevoted not to recanmerd, 2-1. (Chair Gilliessuggegedthatit might betime
to try to address this ongoing issue of the adunct vote by forming a committeeto seekareslution.) The
secand proposal seeks standing committeestatus for the currert ad hoc Professional Staff Committee;the
Bylaws Committeevotedto recanmerd, 3-0. The third proposal seeks standing status for the current ad
hoc Campus Classificaion Represrtative Committee;the Bylaws Committeevoted to recommerd, 3-0.

PRESENTATION ON WORKLOAD AND UNIT RECOGNITION ISSUES

Day Grievance Coordinator Demis Fitzgerald updated the Board on importart currert issues He pointed
out thatthereareno substartive changesin workloadin the new contract, but cosmetic changesto
language and the grid seemto have opened a door for some administrators to issue a spate of new forms
asking for various kinds of documertation of workload He hasbeenworking with chapter leaders on
affected campusesto determine whether such forms arelegtimat and how they may or may not be used
In addition, the new contract doesadd a secand E5 form submission (the first lists plamedactvities the
secand completedoneg and aform allowing for voluntary waiver of the three-prep per semeger or five-
prepperyea limit.

Coordinator Fitzgerald also updatedthe Board on the ongoing unit determination (CAS) ca® issue.
Consultant Gallagher reported earler thatthere are still numerous cagspending and that some global
issuesarebeing addressed by a medator atthe momert. Coordinator Fitzgerald said that there appearsto
be atrend towards jobs that were previously consideredin the unit being postedwith new titlesasnon-
unit positions. He akedthat this situation be cardully monitored on the campuses Presdert LeBlarnc
addedthat, amang other concerrs, this movement of work out of the unit costs the union thousands of
duesdollars

NEW BUSINESS
A. Executive Committee Motion: Personnel Policy Changes

The following motions, which would reault in changesto MCCC Personnel Policies were recommended
by the Executive Committeeat its meetng on Decamber 1, 2006, and were preserntedfor information to
the Board of Direcbrs at the January meeting. Representativesof the PCA, the union represerting the
coordinators, have beenconsulted and are amerable to these changes

Under Personnel Policies—Coordinators, Performance Review, 1:

MOTION: Change GCommittee:A performarce review committeeshall be egablishedto conduct
performarce reviews of the coordinators. This committeeshall have five (5) memkbers to be composed of
two (2) membersof the Execuive Committee,two (2) membersof the Board of Directbors who are not on
the Executive Committee,and one (1) chapter leader who is not on the Board Sekction of these
individuals should be macke to ensure aswide a campus represenation aspossible. Theterm of senviceis
for two years begnning Segember 1 in yearsin which new offi cersare seated O

to OConmittee The Per®nnel Committeeshall conduct performarce reviews of the coordinators.O

Rationale: Thishasbeenthe practicesincetheincegion of thisreview process and is also stipulatedin
the bylaws. PASSED.
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Under Personnel Policies—Coordinators, Performance Review, 3:

MOTION: Change CRegular Appointmerts: A performarce review of a coordinator serving in aregular
appointmert shall occur within the months of September and October succeeding each regularinstallation
of MCCC officers. The confidential results will be available to the coordinator and the Board of
Directors.O

to, ORgular Appointments: A performancereview of a coordinator serving in aregular appointmert shall
occu within the acakemic yea succeedng eachregular installation of MCCC officers. The confidertial
results will be availade to the coordinator and the Board of Directors.O

Rationale: Whenall four coordinators are on regular appointmerts, it is diffi cult, if not impossible, for
the committeeto conduct this review process, including the scheduling of aninterview with each
coordinator, in just two months. PASSED.

Under Personnel Policies—Coordinators, Job Description: Communications Coordinator, IV.
Terms of Employment, B.:

MOTION: Char]ge, QA stiperd is provided, and, if afull-timeMCCC memter, two secions of
reasignedtime.O

to, OA sti perd isprovided and, if afull-time MCCC memter, two sections of reasignedtime per
semeser.O

Rationale: The addition of two words clarifi esthe intent of the original language. PASSED.

Under Personnel Policies—Coordinators, Job Description: Grievance Coordinator, I'V. Terms of
Employment, B.:

MOTION: Char]ge, QA stiperd is provided, and, if afull-timeMCCC memter, threesecions of
reasignedtime.O

to, OA sti perd isprovided, and, if afull-time MCCC memker, threesecions of reasignedtime per
semeser.O

Rationale: Ditto. PASSED.

Under Personnel Policies—Coordinators, Job Description: Research Coordinator, IV. Terms of
Employment, B.:

MOTION: Change, OA stiperd is provided, and, if afull-time M CCC [sic], one secton of reasigned
timeO

to, OA stiperd is provided, ard, if a full-time M CCC memler, one section of reasignedtime per
semeser.

Rationale: Ditto, with the additional correcion of atypo in the marual. PASSED.
B. Finance Committee Motion

MOTION: Recanmenrd thatthe Board authorize reimbursemer to the Day Team chair for a cel phone
atthe typical marketrate for a cell phone planwhich providesup to 500 minutesper month.

Rationale: The committeewasrequegedto consider providing support for acell phone. Historicaly
previous Day team chairs have hadthis support per the offi cethey heldN vice presdert, grievance
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coordinator. The committeeagreedwith the reques and feels that support is warrartedat the level cited
inthemoation. PASSED.

C. Committee Appointments

MOTION: Appoint the following memters to the MCCC-BHE Licersesand Certifi cations Committee:
SaraSatham (Academic Counselor/BH); Mary Folan (Nursing Facuty/BH); PatSchmohl (EMS/Fire
Pragram Coordinator/Q); Linda Grochowalski (English Faculty/Q). (KalivagDole). PASSED.

D. Strategic Action Committee Motion
MOTION: Support the Strategc Action CommitteePrioritiesfor Spring 2007:

Higher Education Funding (operaing budgets and cagtal expenditure legslation)
Adjunct Heakh Insurance

Chapter 150 E Legslation

[1 Reiremert Issues(GPO/WEP, ORP, COLA, adunct persions). PASSED.

O OO

DISCUSSION/ANNOUNCEMENTS
A. Contract Funding

Presdert LeBlanc pointedout that for yeas therehave beenefforts to forge a better working relationship
with the BHE in order to do things like expedting the paymert of salary increases Treasirer Mahler
complimerted Susan Dole for initiating these efforts during her presderncy. Presdent LeBlarc is hopeful
thatwe will have the three percer increag quite soon, with the retro to follow shortly.

B. Formal Request for Increased Funding from MTA

TodayDdolderscontain acopy of aletterto MTA Vice Presdert Pau Toner from Presdert LeBlarc,
requeging thatthe MTA increa its financial support for the MCCC. A detailedrationale for the requed,
larcely related to DCE database mamagemert, agercy feecallection materials, and personnel costs, is
given

C. BHE Graduation/Retention Rate Committee Report

TodayDdoldersalso include a copy of areport from Mark Lange, the MCCCOsepresertative on the
Graduation and Retertion Rate Committee. A full committeereport will be releagdin the future. It was
suggegedthat anadministrator on the committee,perhaps Jeame-Marie Boylan, beinvited, along with
Mark, to the Marchmeetng for a discussion of thisimportart issue on which the union must have a
position and a plan

D. Classification Task Force/Blue Ribbon Commission

The first meetng of the Classificaion Tak Forceis scheduledfor Thursday, March8, at8:00 p.m., at
Mount Wachusett Community College. There wasa discussion about how to publicizethe creation of
this commission and how to engage the membership in the struggle to improve salaries

E. MCCC Spring Elections Timeline

The timeline for this springOlection of delegatesto the MTA Annual Meetng and the NEA-RA was
includedin the folders Notahly, ballots will be mailed on March 2, the balloting closesat4 p.m. on
March 22, and results will be amouncedby March 30.
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F. Adjunct Regional Meetings

Presdert LeBlanc akeddirecbrsto spreadthe word about these meetngs on their campuses He will be
sending out postcardinvitations soon and hopesfor a strong turnout in eachregon.

G. PHENOM Launch

Directors were also aked to shareinformation about upcoming activitiesof the new Public Higher
Education Network of Massachusetts with their colleaguesand studerts.

H. BANNER

Vice Presdent McGee expressed a dedre to have a union bamer for display at appropriate verues
Treasrrer Mahler pointed out that thereis one, albeit old. Coordinator Williamssuggegedthata vinyl
bamer might be more appropriate for use outdoors.

I. Press Round-Up and Campus Issues, including the Rhode Island Free Speech Lawsuit
The foldersincluded recert articlesof intered.
J. MCCC Newsldeas

Directors were encouragedto send ideasfor news storiesto Coordinator Williams including such things
asprofilesof memkbkers One suggedion wasfor anarticle on intellectual property issues Mary directors
expressed concernabout privacy of computer conterts and about syllahi being sharedwithout permission.

K. Timely Evaluation Cycle

It wasreportedthat administrators at Holyoke and Bunker Hill have not beenable to meetthe timelines
for the evaluation proces. Same problems at Greerfi eld werealso noted failure to evaluate, particularly
professional staff; and use of the decile rarking on the studert evaluation form, whichis not pemitted
Grievance Coordinator Fitzgerald is attending to the situation at Greerfi eld.

The meeing adournedat 3:07 p.m.
The next Board meeting is scheduledfor March 23.

Resgpectully submitted,
. é‘l\”s (——\

Phyllis Barrett, Secretary
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